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What is the 
Environmental 

Leadership 
Program?



Environmental Education

● Majestic Trees
● Restoring Connections

Community Engagement

● Trails Team (that’s us!)

Conservation Science in Action

● Oregon Oaks
● Riparian Restoration
● Hendrick’s Forest

Three Projects



The Trails Team is an 
accessibility-focused research 
team guided by the principles 
of justice, equity, diversity, 
and inclusivity. We aim to 
ensure all people can find the 
right trail for their needs at 
the time that they need it. 

Project 
Mission



Goals
1. Increase the amount of information and 

data on accessible trails in Lane County.

2. Educate trail users on qualities that make a 
trail accessible.

3. Help our partner, Eugene, Cascades, and 
Coast, increase tourism in Lane County 
and overnight stays in hotels through trail 
information and website content.

4. Increase accessibility in outdoor spaces and 
trails according to the principles of justice, 
equity, diversity, and inclusivity.

5. Decrease impact on iconic trails by allowing 
users to find other trails that match their 
needs.



Community Partners

Collaboration with Eugene, Cascades 
and Coast 

Goal is to increase overnight stays in 
Lane County by welcoming and guiding 
visitors, and through providing 
resources for outdoor activity ideas, 
restaurants to visit, and events to 
attend.



Process: Adaptations in response to COVID-19

In response to COVID-19, our team shifted its focus from in-person analyzation 
and data collection, to web-based research and collaboration with our 
community partners. 

Our original plans centered around creating a checklist that would be used  to 
assess and collect data regarding the accessibility conditions of trails in Lane 
County. Once this was no longer possible, our team decided to transition to a 
more informative approach and focused our efforts on developing a fully web- 
based format intended for easy public access to the information and data we 
collected. 



Process
1. Created a trail 
evaluation checklist with 
the help of our 
community partners to aid 
in the specific articulation 
of the various levels of 
accessibility for any given 
trail in lane county.  



Process
2. Conducted an 
inventory of Eugene 
Cascades and Coast 
website and identified 
missing trails that 
needed to be accounted 
for.



3. Produced 
professional blogs 
encouraging individuals 
and families to get 
outside and explore 
Oregon’s trails.

Process



4. Developed a website 
designed for public use 
containing all research 
and data collected.

https://trailsteam2020.weebly.com

Process



Key Findings
1. Recreating outdoors is helpful for 

both mental and physical health
2. Want to make sure everyone has 

equal and equitable access to 
these spaces

3. Physical access: Rest spots, trail 
surface, running slope, cross slope 
and length

4. Social access: Proper signage and 
advertising to all

5. Inform about conditions and 
facilities, not our own perceived 
accessibility



● Lane County has a great variety of 
trails, ranging from highly trafficked 
(ex. Spencer Butte) to more remote 
locations (ex. Fall Creek).

● Our checklist can help trail users to 
determine the individual accessibility 
of trails.

● Trail accessibility info enhances a 
safe, fun, nature experience.

Reflections



Thanks to the people we worked with!

Eugene, Cascades, and Coast - Jeff Malik, Taj 
Morgan, Julia Voigt

Oregon Office on Disability and Health - West 
Livaudais

University of Oregon Geography Department 
- Pat McDowell 

Willamalane Parks and Recreation - Kristina 
Koenig

University of Oregon Environmental 
Leadership Program - Katie Lynch, Alexa Foor
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